






sees situations and people only through their
own filters, which are narrow, limited and biased.

A leader who does not see the value of
different perspectives and who does not seek
others’ input will not be effective in the long-
term. The failure of a narcissist to participate in
the “give and take” of information severely limits
a narcissist’s “situational awareness,” one of the
most critical components of an effective leader.

A narcissistic leader will also fail to
engender trust among his or her followers. Such
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My time in Middle East combat
zones led me to become interested
in studying decision making in crisis
situations. Today’s society seems
more turbulent than the past. Crises
— circumstances that can lead to dangerous
or unstable situations — affect individuals,
communities and societies. Crises can be at the
personal level (such as health emergencies of

family or self); at the community level
(in corporate management or within
the neighborhood); or at the societal
level (terrorism, country conflicts).
These critical events, characterized
by their high stakes and little time to
make decisions, can be challenging
for leaders. Because crises can be all
around us at various levels, research
in crisis leadership is important to
understand (Deirdre Dixon, Weeks,
Boland, & Perelli, 2011).

Leadership in Crises
In extremis leadership, or leadership

when the leader’s life is in danger, is vital
to understand when thinking about a specific
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Immanuel Kant would recognize
in the quote from P.M. Forni a
condemnation as an essentially
unethical breach of duty in treating
others “merely as means” whether
that treatment comes from the narcissistic need
for self-reinforcement, from greed or from some
other cause. Forni also recognizes the “healthy
pursuit of self-interest and self-realization.”
Despite some controversy over measurement
and the lack of cohort-based studies, we can be
fairly certain that levels of narcissism in young
people of college age have increased over the
past thirty years.

A rough causal model might be as follows:
Increase in Individualism + Decline in Social/
Societal Bonds + Effects of the Self-Esteem
Movement + Parental Coddling + Rise of
Celebrity Culture + Technological Entrapments
+ Abundant Consumer Goods + Prosperity +
Genetics = Rise in Narcissism.

What should we do about it? Building back
societal bonds and strength of community would

likely help. Toning down the focus
on the uniqueness and perfection of
each individual would work in the
same direction. More understanding
of the difficult conditions of others
may give more well off young people
a different perspective. A change in
each element in the equation, save
genetics, could affect the level of
narcissism in young people.

Narcissism as a personality
disorder is composed of a bundle of traits, which
are harmful at high levels. Harmful in this sense
means that the individual is compromised in
terms of social, family, or work functioning and
others may be harmed by that person’s acts. Not
all traits in the disorder may be present even
in the diagnosed NPD population. Great care
should be taken when inferring that all traits
are present based on the subjective observation
of one particular trait or one overall score on
an instrument. It is likely not the best course to
counsel that narcissistic traits can be helpful,
for example, because you will be more “self-
confident”. Is it not better to be self-confident
based on training and preparation?

We hope that you enjoy this issue!

“When the healthy pursuit of self-interest and self-realization turns into self-absorption, other people can 
lose their intrinsic value in our eyes and become mere means to the fulfillment of our needs and desires.”

— P.M. Forni, The Civility Solution: What to Do When People Are Rude




